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Answers required to key issues

How to achieve a full scale roll out of a
global ERP consolidation strategy?

How to align extended business models
with required IT models for business
applications?

How to achieve key business application
initiatives with an unchanged budget?

How to build a flexible but stable IT
architecture to support globally
distributed business application
scenarios?
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Where IT Budgets are spent
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One Size Does Not Fit All !

Different Requirements A Local Regulations
Headquarter A Local Tax Requirements
Financial Data Consolidation A Regionale Regulations
(;O”trof"”g A Different Currencies
eportlng . .
o A Different Timezones
Subsidiary _
. | A Language Versions
Operative Requirements
Runtime- and Maintenance Costs
Close to regional partners
A Si A Business Models
A A Individual Business Processes
A A Flexibility
A Individual Adjustments
A A Industry-specific Templates
A Vertical Solutions
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