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1 a: two or more draft animals harnessed to the same 
vehicle or implement; also : these with their harness 
and attached vehicle b: a draft animal often with 
harness and vehicle; 2 obsolete : lineage, race; 3: a 
group of animals: as a: a brood especially of young 
pigs or ducks b: a matched group of animals for 
exhibition; 4: a number of persons associated 
together in work or activity: as a: a group on one side 
(as in football or a debate) b: crew, gang
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Agenda

VSTS Motivation

Application Life Cycle Management

Process guidance and templates

Project management and reporting

Development

Unit Testing

Code Analysis



Agenda continuedé

Release management

Source control

Automated builds

Testing and test automation

Approaches for testing and VSTS

Tests supported with VSTS

Visual Studio Team System 2010

Summary



PART I ïVSTS MOTIVATION
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The State of Development
Resolution of Projects



What does Success look like for a Project?

On time

On budget

With the required features

What does 
success look like for 

the business? 



Spreadsheets

Word Processors

Standalone Apps

Enhanced GUI

Integrated toolsets

LOB apps 
connected within 

company

Monolithic
1950s - Mid 80s

Internet Enabled
Mid 90s

Client Server
Late 80s-Mid 90s

Composite/
Services Based

Mid 00s - . . .

Mainframe Apps

Dumb Terminals

Rich UI

Connected to 
suppliers & customers

Internet enabled

Loosely coupledWeb 
Services architecture

SOAP/XML/ESB 

Devices, form factors


